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Purpose

* To Provide an Overview of the SPS Program
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Topics

> Background
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> Program Status



SPS: How We Got Here

1991 Procurement Selected as a Corporate Information Management
(CIM) Initiative

— Director, Defense Procurement Eleanor Spector Designated as
the Principal Staff Assistant

— Director, Defense Procurement Established Procurement CIM
Council

» Army, Navy, Air Force, DLA, DCMC, Defense Agencies
1993 Selected Standard Migration Systems

— Defense Procurement Automated Contracting System (DPACS)

» Modify to Provide Sufficient Functionality to Serve Entire
DoD Procurement Community

— Mechanization of Contract Administration Services (MOCAS)

» Modify to Provide Additional Functionality and to Provide a
Graphical Interface /
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SPS: Change In Direction - 1994

 Council Reviewed Migration Efforts and Concluded

— Lack of Program Management Structure Would Impede
Further Progress

— Funding Profile Would Not Support Near—Term Fielding of
Either Target or Migration Systems
« Recommended to Director, Defense Procurement and Approved:

— Cease Work to Augment DPACS and MOCAS to Serve Entire
Community

— Establishment of a Standard Procurement System Program
Office: DPCSC Established 1 Nov 94

— Use Available Funding to Procure a Commercially Derived
Standard Procurement System
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Mission Need

MISSION DEFICIENCIES

Manual, Repetitive, Duplicate Processes

Requirement Visibility to Customers Lacking

Long Administrative Lead Times

Data Redundancy in Legacy Systems,
Integrity Lacking, Proliferation

Problem Disbursements

Outdated Technology Systems

SOLUTIONS

Standard Procurement System
Eliminate Legacy Systems

Automated Systems at
Manual Sites

Increase Functionality

Standardize Processes
EDI

Shared Data Warehouse Using
Standard Shareable Data

Defense Information Infrastructure,
Common Operating Environment
(COE) and Joint Technical
Architecture (JTA) Compliance

— Open Systems

/
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AF Procurement Environment




AF User Environment

SUPPORT ACTIVITIES

BASE INSTALLATIONS Procgrgment
- Activities
o 3
||

wﬂ
- |

FINANCE/
INDUSTRIAL ACCOUNTING
i I
SUPPORT ICP /R&D /PMOs
WEAPON SYSTEMS/CONSTRUCTION/ADP/T /
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Current Contract Flow

Program Office
Copy of Contract

Buy

ing Copy

of Contract

—— .
Receiving Copy
of Contract

Copy

| Requirements Documentation Paper Contract Receiving

HPH . EC /EDI —' HA
Requiring Buying | Activity

Activity < Paper Contract Activity
Paper Contract
Contractor
EZ?S Electronic Paper EC /EDI
Paper Contract Transmittal Contract |
Contractor Copy
of Contract
Prevalidation
Contract
Accounting =~ Admin
Office - Contract

-

Funding Station
Copy of Contract

/
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Interim Environment

Requiring Activity e :

Receiving C
or eceiving Copy
<——= Program Office EDA Feed R —— . of Contract
Copy of Contract .. Buying Copy |
M of Contract
— Requirements Documentation > . Contract/MOgDSSOI860 Receiving
RAqulr_lng EU}_’IUQ = »  Activity
ctivity 47 Contract/MODS} ctivity Contract/MODS,
roposal 840
A 850/860 1 P
WWW
Accessable Contractor
Fund
Cert.
Contract/MODS
Contract/MODS ) 850/860
850/860 [j Contractor Copy
<EDA Feed of Contract
Y « s “€ 10U e EDA Feed
i | Contract/MODS 860 Contract
Accounting — \ Admin
Office <—— Contract
. Copy
I € / Disbursements 810 d Payment
[j Funding Station
Copy of Contract Note: Most purchase systems contain EC/EDI, some still paper /
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Shared Data Warehouse Vision

Contractor Copy

| — | of Contract

Reguirements
Requiling Doecumentation Bluying EC/EDI Contract

ACLIVILY, ACHIVILIES

Contractor

WWW Inquiry

Accessible

Receving
Reductions . D ACHIVILY
0 UMDs/NULOs
— in Contracting Shared
AN Data i
Warehousqg J¥
Accounting o
Office Admin
Contract
Pay

/
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SPS 1997 Community

SERVICES SITES USERS
Army 323 8,730

Navy 267 9,072

Air Force 150 7,895
Marine Corps 32 764
DLA 28 3,944

DCMC 102 14,561
ODA 24 798
TOTAL 926 45,764

Legacy & Migration Systems .. .

« AEMC Suite

« AMAS/CMS
« AMIS

« APADE
« BOSS

* COINS
* DISMS

* ITIMP

« PADDS

* PD2
 PRISM

« SAACONS

« SACONS

« SPS/DPACS
 SPS/MOCAS



Who Provides What?

PROVIDED BY PMO

PMO Organization

APPLICATION
SOFTWARE

INSTALLATION

MAINTENANCE

TRAINING

INTERFACES
TO LEGACY
SYSTEMS

Integration (GCSS)

SPS Migration Systems
DT/OT Costs
For MAISRC

Shared Data Warehouse

DEPARTMENT/AGENCY FURNISHED

HARDWARE
(PCs and Servers)

PMO
REPRESENTATIVES

ENVIRONMENTAL
SUPPORT
SOFTWARE

SITE PREPARATION

ALL FUNCTIONAL
USER COSTS

OTHER INFRASTRUCTURE OPERATIONS SUPPORT

MAINTENANCE OF THE
ABOVE

/
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SDW Requirements

Store Delegated Contracts - Source MOCAS and
850/860 from selected legacy procurement systems

Use standard procurement data -- IFPDV
Build initial query set and provide ad hoc tools
Store 850/860 (3050) data sent to MOCAS

Interface DCMC applications to SDW for delegated
contract data

P35 Zolutiorn . . . 7 15
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SPS Architecture

Other Functional
Area Data Shared
ECPN
Commercial
Vendor
POP DMC SMP
0000000000000
= Local
00000O000000000
0000000000000 D [ ] Operational
POP 0000000000000 Data

Regional IPC

Telecomm device
(i.e.. Multiplexor)

Local
Operational
Data

Telecomm device
(e.g. Multiplexor)

Modem

Dial-up User

Afloat/Deployed Units




SPS Requirements
Minimum Configuration

*»Min PC Configuration —NN
- 66 MHZ Processor, POP ( DISN
- 36 Integer Spec Miark

- 16 MB RAM

n
<
o

Telecomm device

(e.g. Multiplexor)

Local

[ |
Lo

- 1 GB Hard Drive (SPSineeds.  at :
|east 2001VIBi el avallable FDDI > Operational

Data

disk space)
- 2 PCMICIA Type Il Slot
- 2 Paralliell & Seriial Ports

Hub
+ Platfiorms firrom:
T eitee - Army (JCALS)

Sites

- Navy (Supei Mini & Daia Base)
- IHP’9000
- SUNSPaNC 2000

- 486 W/ DINIX

- EXisiing SAACONS UNIX Platforms

85 Nedib et [ east 64 VB off RAM
andiSO0IVIB e 2 GB' 0f Z
A\AEDE D], Space +




Contract Status

Competitive Contracts Awarded
— Two Contractors for DEM/VAL
» AMS
» DynCorp
— Single Contractor for Deployment

Commercial Product
Ten Year Contract Life
Fixed Price/IDIQ

Delivery Orders for Licenses,

Installation, Interfaces, Training, Etc.

Downselect Announced on April 7th:

AMS PD? Selected

Delivery Orders to Follow
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SPS Deployment Strategy

NOTIONAL

50,000

40,000

s

30,000 -

Procurement Users

20,000
Legacy Systems

Standard Procurement

_ System
Vianuel/SEmiE (SPS)

AUteomeated

00
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SPS Functionality...

D IRcremenit I\

/ = FEB 99
> :,D Incremenit il
— FEB 98

IRcremenRit i
21 DEC.96

... Increasing Over Time increment |

21 SEP 96
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SPS Product Deliverable Schedule

N s | s || e | i
Core Contract Writing All All All All
Addl. Contract Writing Some Some All All
Electronic Data Interchange Some Some All All
Reference Libraries Most Most All All
Electronic Forms Most Most All All
Electronic Filing Some Some Most All
Core Contract Administration Some Some Most All
Addl. Contract Administration Some Some Some All
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Program Status




SPS Schedule

FY96 FY97

FY98

Q1

|02|03|O4 01|02|03

|O4

Q1 IOZ

FY94

| ACTIVITY DESCRIPTION SCHD START | SCHD FINISH o1 1 o2 | o3 | os
MILESTONE O PREPARATION Jan 94 Jan 95
FUNCTIONAL EA Aug 94 Jan 95
MISSION NEEDS STATEMENT Nov 94 Jan 95
MILESTONE 0 - DAISRC/MAISRC Feb 95 Feb 95
PREPARE LCM DOCUMENTATION Nov 94 Apr 95
DRAFT SOLICITATION FOR COMMENT Mar 95 Sep 95
MILESTONE 1 - DAISRC/MAISRC Jun 95 Jul 95
RELEASE SOLICITATION Sep 95 Oct 95
SOURCE SELECTION /AWARD Nov 95 Aug 96
INCREMENT 1 DELIVERY Sep 96 Sep 96
INCREMENT 1 - DEMO & VALIDATION Oct 96 Jan 97
INCREMENT 1 - OT & E Feb 97 Mar 97
DOWNSELECT Apr 97 Apr 97
MILESTONE 1I & IlIA May 97 May 97
INCREMENT 1 DEPLOYMENT May 97 Mar 98
INCREMENT 2 DELIVERY Dec 96 Dec 96
INCREMENT 2 TESTING Dec 96 Jun 97
MILESTONE 1I & 1lIB Aug 97 Aug 97
INCREMENT 2 DEPLOYMENT Aug 97 Aug 98

Schedule Activity

In Progress Activity

L 1
L 1

Completed Activity

Scheduled Milestone

Q

Scheduled Milestone

A



SPS PMO Activity

Feb 95 - MAISRC Milestone 0, Defined Program \‘\/\/\/
Aug 95 - MAISRC Milestone |, Defined Strategy E"F/I—\I/QQ
Oct 95 - Released RFP
Nov 95 - Received Commercial Products
Jan 96 - Received Vendor Proposals
Mar 96 - Completed Product Evaluation in Lab
Jun 96 - Complete Negotiations
Summer g -  Award Contract(s)
Fall o - Conduct Demonstration / Validation at 16 Sites
Winter g - Conduct Operational Test & MAISRC MS ll/llla
Feb g7 . MAISRC Milestone ll/llla WIPT
Spring g7 - Deploy SPS to Manual /Semi-Automated Sites W/
1998 - 2001 - Deploy Department Wide %N/(\;(V

24
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Summary

* SPS Program Progressing to Deployment Phase



Procurement Users

SPS Deployment Strategy

50000 NOTIONAL

45000
40000
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Standard Procurement
System
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10000 +

96 97 98 99 00
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Procurement Users

SPS Deployment Strategy
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